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Constructing Excellence 

Not-for-profit think tank 
and best practice organisation 

 
A platform for industry improvement 

to deliver better value 

for  clients, industry and users 

through collaborative working 

 

“Excellence through Collaboration” 
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Now part of the BRE Group under the BRE Trust 

brebuzz.net 



 
The Constructing Excellence movement 
80 national members, 9 regional Centres, over 30 
local best practice Clubs (2000 members), 800 G4C 
members, 9 partners in the International Alliance 

#beyondBE @constructingexc @G4Cnet    @UK_CCG

National corporate membership
The home for intelligent informed clients 
who are at the heart of CE



National members 
Clients at the heart  



National members 

  
Clients 
Acivico 

BAE Systems 

Battersea Power Station 

Crossrail 

East Riding of Yorkshire Council 

EDF Energy 

Environment Agency 

Fusion21 

Hammerson 

Heathrow Airport Limited 

Highways England 

Horizon Nuclear Power 

Igloo 

Imperial College London 

Kent County Council 

Land Securities 

London Underground 

Magnox 

Nationwide Building Society 

Northumbrian Water  

ProCure 21 

Royal Mail Group 

Sandwell Metropolitan Borough 

Council 

 

Consultants 
Advance Consultancy Ltd 

AECOM 

Burges Salmon 

CH2M 

Capita 

Coaction Management  

CW Group 

FaulknerBrowns Architects 

Greenwood Consultants 

Invennt 

IPInitiatives 

LCMB 

Lucas Fettes & Partners 

Pick Everard 

Pinsent Masons 

Project Five Consulting 

PTP Associates 

pw2.0.com  

Success Train 

Synaps Partners LLP 

Temple Group 

Trowers & Hamlins 

Turner & Townsend 

UKSE 

Visionality 

Waterman Group 

Wragge Lawrence Graham & Co 

Scape  

Scottish Water 

Severn Trent 

Southern Construction Framework 

United Utilities 

Westfield Group 

Worthing Homes 

Yorkshire Water Services 

Manufacturers  

& Suppliers 
Coubari 

FSI Europe 

Glenigan 

Graphisoft UK Ltd 

Knauf 

Management Process Systems 

Polypipe 

Structural Timber Association 

Trimble Solutions UK 

Textura Europe Ltd 

Viewpoint 

Waterloo Air Products Plc 
 

Associates 

BRE 

British Property Federation 

Chartered Institute of Building 

CL:AIRE 

European Construction Institute 

Institute for Collaborative Working  

National Association  

of Construction Frameworks 

UK Green Building Council 

University of Reading 

 

Contractors 
Astins 

Balfour Beatty 

Bowmer & Kirkland 

Cara Group 

Costain 

Galliford Try 

Higgins Construction 

Interserve Construction 

ITC Concepts 

Kier Group 

Kirby Engineering and Construction 

Sir Robert McAlpine 

Willmott Dixon 



Nationally we are best known for… 

Track record – dating back over 20 years 

Demonstrations programme - over 500 projects 

KPIs – annual KPI data and industry report published 

Regional awards programme – 8 events, 3000 
attendees 

http://www.constructingexcellence.org.uk/images/Grosvenor Gardens Case Study_Final.pdf


Introduction 

“Following extensive discussions with members and 
stakeholders, the board of the national Constructing 
Excellence organisation has concluded a merger with 
the BRE Group of Companies, which is owned by the 
BRE Trust, the UK‟s largest charity dedicated 
specifically to research and education in the built 
environment. 

The move is designed to strengthen and grow the CE 
membership and its positive impact on the industry at 
a time of significant global and sectoral challenge.” 



Vision 

A stronger Constructing Excellence focussed on enabling 
grow in key areas, protecting and developing the brand, and 
ensuring financial sustainability 

Step-change in investment and impact 

Secures the future of the brand, our mission and our 
movement, and financial sustainability 

Achieves long-term ambition of a Constructing Excellence 
Foundation  

Address fragmentation of industry bodies by showing 
leadership 



Continuous 
improvement 

Action 
research & 
innovation 

KPIs & 
benchmarking 

Demonstrations 

Networks 

Guidance 
& training 

Leadership 
& influence 

Six core activities supporting continuous improvement 



Adding value to our six core activities 

CE core activity BRE added value includes 

Action research & 

innovation 

BRE Trust funding 

BRE partner universities and funded PhDs 

National Platform 

KPIs & benchmarking New data platform and benchmarking service 

Environmental data, also H&S and site productivity 

Demonstrations New themes, eg offsite 

Networks Regional team; large offices in Scotland & Wales 

BRE conference programme 

Membership growth 

Guidance & training Digital incl BIM 

Environmental sustainability, BREEAM, CEEQUAL etc 

Approved training programmes, e-learning platform 

Leadership & influence Complementary clients and govt Departments 

Manufacturers sector 

International 



National theme groups 

Collaborative working champions 

Digital construction 

Sustainability 

Asset management 

Procurement 

Social value 

Funding & finance 

Nuclear sector 

Water sector 

CEHE (universities) 

Innovation 

Clients 

• Health  

• Safety 

• Defects 

G4C (young generation) 

• Open/Big data 



What has NOT changed? 

Not-for-profit movement  

Same mission, vision and values 

Ownership and governance of Regional Centres and 
local Clubs, and all existing agreements and support 

Same theme groups, member forums and existing 
member benefits 

G4C young generation network 

Statutory Board will become Board of Trustees of a 
new Constructing Excellence Foundation; Board of 
management becomes advisory board to those 
Trustees 

Leadership - chairman Murray Rowden, chief 
executive Don Ward 

Same contact details 



A burning platform  
for transforming performance 

A fit-for-purpose, streamlined industry by 2025 

Project 

focus 

Programme 

focus 

Portfolio 

focus 

Asset & business 

outcome focus 



Achieving Vision 2025 

Respect for people 

Collaborative working 

BIM 

Lean 

Value/outcomes 



Design 

Construction 

The value of client outcomes  
far outweighs the project costs 

Business costs 

Operation and 

Maintenance 

Outcomes 



Some of our national partners in excellence 



What does this mean for Regional Centres? 

Proposals supported by leaders of the CE Regional Network (CERN)  

BRE recognises the importance of this outreach, committed to 
supporting and growing  

Retain all existing arrangements and support for the network of 
Regional Centres (and Clubs) 

Grow and expand this network, e.g. in Scotland 

No change in basic branding and other support offered from the 
national CE team, e.g. current MOUs, working relationships, speaking 
engagements, CERN meetings 

BRE have committed to collaborate to support and grow all funding 
streams if regions wish: support for national members; regional 
membership; awards programme; third-party funding  

BRE expert speakers to support events  

Products, tools, training and other services can be  
offered with revenue share 



What does this mean for local Clubs? 

Supported by elected representatives of the Clubs as 
well as CERN 

Retain all existing arrangements and support for the 
network of local best practice Clubs (and Regions) 

Grow and expand this network, e.g. in Scotland 

No change in basic branding and other support offered 
from the national CE team, e.g. current MOUs, working 
relationships, speaking engagements, national Club 
Day 

BRE expert speakers to support events 

Subject to appetite may also discuss similar ideas re 
revenue share to those for regions  



Our Awarding Body, CELL 

Approved Centres & 
deliverers 

Collaborative Working 
Academy 

Grovenbridge Academy 

SuccessTrain 

Safety in Design (SiD) 

Other partners 



Qualifications offered through CELL 

Ref.* Level Type Title Provider 

Q0001 Level 5 Certificate Collaboration and Integration in Construction CWA 

Q0002 Level 5 Certificate Lean Construction CWA 

Q0003 Level 5 Certificate Open Book Cost Management CWA 

Q0004 Level 5 Diploma Collaboration and Integration in Construction CWA 

Q0005 Level 5 Diploma Lean Construction CWA 

Q0006 Level 5 Diploma Open Book Cost Management CWA 

Q0010 Level 3 Award Construction Health and Safety Law and CDM SID 

Q0020 Level 2 Diploma Multi Skilled Housing Maintenance Operations 

and Services 
CWA 

Q0021 Level 3 Award Estates and Facilities Information Management: 
Driving Cost Improvement 

Grovenbridge 

Q0022 Level 5 Certificate Lean Healthcare Transformation CWA 

Q0023 Level 5 Award Estates and Facilities Information Management: 

Premises Assurance 
Grovenbridge 

*on Ofqual‟s Regulated Qualifications Framework (RCF) 



Murray Rowden, Chairman, Constructing Excellence 

“CE has a strong vision for our industry and the merger with BRE 
provides us with the opportunity to strengthen our influence and 
realise our ambition of being the leading organisation driving 
improvement in construction and the build environment. It is a good 
move for our membership who gain additional benefits from BRE‟s 
cutting edge research and global reach. We are all delighted by this 
development and look forward to sharing knowledge and best 
practice to benefit the industry.‟ 

 



Don Ward, Chief Executive, Constructing Excellence 

“Joining with BRE gives us access to new resources and markets that 

we require to develop our membership, benchmarking and training 

services for the UK and international networks. It means that we can 

plan for the future with a new level of vision and confidence, and 

devote our energies to member content, thought leadership and 

sector influence.” 



 
Dr Peter Bonfield OBE, Chief Executive, BRE 

 
“Constructing Excellence has always represented a movement for 
positive change, harnessing the energy and commitment of many 
hundreds of organisations at a regional and national level. Both BRE 
and CE are trusted and independent brands who have worked very 
closely together for many years - the synergies are strong. But most 
importantly we share the core objective of creating a better built 
environment for all. We are very pleased about this.” 



Members have welcomed the move 

David Ferroussat, Infrastructure Procurement Director, Heathrow Airport Ltd 
“As a national asset and one of the biggest investors in British infrastructure, Heathrow has always 
promoted the benefits of sharing knowledge and best practise to drive improvements in the 
construction industry and we will continue supporting Constructing Excellence to achieve this” 

 

Sean Jeffery, Executive Director, Kier Infrastructure & Utilities 
„Kier are strong supporters of Constructing Excellence and we see this merger as a positive move to 
help rationalise industry improvement initiatives and deliver more value for us as a major contractor. 
Together CE and BRE will be able to deploy sector-leading strengths in BIM, collaborative working, 
procurement and sustainability supported by training and benchmarking services, and we look 
forward to working in partnership for mutual improvement.‟ 

 

Ronald H Edmondson, Managing Director, Waterloo Air Products plc 
“We are very pleased with this merger, it brings together two key industry bodies with shared aims 
and ambitions. The opportunity to take CE's core message of the benefits of true collaboration to a 
wider audience will hopefully encourage others to get involved and committed. This will be of huge 
benefit to the built environment, the construction industry and our clients.” 



“Better together” 

Better ideas and inspiration 

Better evidence and intelligence 

Better conversations and connections 

Better influence and leadership 

 


