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Constructing Excellence South West (+ CE Midlands by invitation)
Construction Clients Group
Tuesday 7th September 2021
14:30 – 16:30
Zoom Link: https://zoom.us/j/92744230283?pwd=WnFFT2lldTkxWjRXdXhSQVBRdjdmdz09
Agenda
1. Welcome & Introduction: Paul Read, Magna Housing (Chair CESW CCG)
2. Presentations:
a. Embedding the Change - delivery of the Construction Best Practice Guide.
• Speaker for change management – Vaughan Bernand (ex Shepherd Construction) – leadership and team management. 
• Workshop – Embedding Change in client organisations for a net zero future.
b. Design and Construction - lessons in a post Covid-19 world.
• Regional infrastructure and changes arising from Net Zero
• MMC and Traditional 
· Office
· Residential
· Other Markets
[bookmark: _Hlk80105794]• Speaker - John Boughton (Bouygues UK) - post pandemic from a contractor perspective 
[bookmark: _Hlk80106475]• Speaker - Robert Sargent (Stride Treglown) - post pandemic from an architect’s perspective
• Speaker - Peter Caplehorn (Construction Products Association) - post pandemic product prices and availability 
3. Open Forum
4. Diploma in Collaboration in Construction update
5. Minutes of last meeting
6. Matters arising
7. CESW Regional update
8. Forward Plan
9. AOB
10. Date of next meeting

[image: ]
image1.png
, #ceswCCGThemeGroup




image2.png
Construction
Clients’Group

CONSTRUCTING EXCELLENCE SW




