Introduction CESW Government strategy CE Dorset Club 07/07/2016

Thanks to Andrew and the team for organising
Thank you to Morgan Syndall for sponsoring

1- Keynote David Roe, Dorset County Council
2- GCS2016-2020 / CESW Andrew Carpenter
3- Principles of Lean Steve ward

Tea Coffee

4- Our view on GCS 2016-2020 Morgan Syndall
5- Collaborative Business Relationships BS11000 Eirian Lewis

Peter Cook from Crab Studio Could not attend

6- Question time
7- Summary and close Louis

1pm finish time

Introduction: Just a few words...

We are in a different set of circumstances than when we started organising this event!
But, the needs are still there, Housing, infrastructure, Schools, etc.

The money is broadly still there, providing there is confidence.

The Construction industry is strong even if facing key challenges: skills shortage, diversity, age,
image, adversarial culture.

Brexit could be a blessing in disguise if it forces us to recognise the vital importance of collaborative
working and positivity as opposed to opportunism and short-term views (Like pushing for a
referendum without a plan for one of the options)

We need to remain positive in the face of the challenges ahead as talking ourselves down
(something the British excel at) will not serve our cause.

We need to be inspiring, confident in our capability and expertise and our ability to design and
deliver the best buildings in the world, and doing so, to reassure the markets.

Politicians talked about getting back control, this is what this industry needs to do for itself,
collaboratively.



Conclusion:
Many thanks to all...

Quick word count on the GCS:

Word Times appearing in doc
Innovation 3
Quality 6
Fair 10
Cost 45
Efficient/efficiency 29
Capability 62
Meeting 8
BIM 52
Working group 46




