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The Proposals

* Rent Reduction e Pay to Stay

* The “Living Wage” « RTB

* Review of lifetime e Starter Home Initiative
tenancies * Reclassification of RP’s

* Benefit cap




Implementation

Primary Legislation
New rent standard
Regulations

New Housing & Planning Bill
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How do we respond?

* Review business plans

e Consider development viability (costs & time
delays + reduced supply)

* Change tenure mix
* Renegotiate deals

* Consider funding implications




How do we respond?

Where can costs be saved?
Implications for discretionary spend
Cost sharing groups

Alliances

Mergers
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* |[ncrease commercial activity

* More market sale

* Higher levels of cross subsidy

* Do you have a development vehicle?
 Canyou set one up?

 How will you staff it?
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* Focus our growth activity where it can have
the most impact

* Prioritise the development of new homes in
areas of highest need

* Focus our geographical activity where we can
guarantee standards without over-stretching
resources
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Funding future development

* Programme requires cross subsidy — from:
—Ongoing operations
— Active asset management
— Market sale
— Conversions to affordable rent

— Off balance sheet finance
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) North Dorset
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The table below shows the numbers in our local authority areas.

" Overall Current Affordable -
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g Development 2 g 9 0o
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)
South 2006-2028 (adopted March 2015) 22 15,950 5,500 250 50
Somerset**
Taunton** 2011-2028 (adopted Sept 2012) 17 17,000 4,000 235 47
Mendip** 2006-2029 (adopted Dec2014) 23 9,635 2,500 109 22
West Dorset 2012-2031 (Feb20o15, Plan under examination) 19 13,200 3,085 162 32
North Dorset*  2011-2026 (under examination) 15 5,700 1,480 99 20
Mid Devon 2013-2033 (Feb 2015, under examination) 20 7,200 2,000 100 20
East Devon 2013-2031 (under examination) 18 17,100 4,275 238 48
Weymouth 2012-2031 (Feb 2015, Plan under examination) 19 12,340 3,085 162 32

Sedgemoor**  2006-2027 (adopted 2011) 21 10,605 2,500 119 24
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Home Supply Constraints ({3 ricS

Constraints on New Home Supply
% house builders quoting as "major constraint”

Planning Delays

Labour avallability
Labour costs
Materials availability
Material prices W 201201 W2014 04

Land prices

Land avallabllity

Development finance

d

Source: HBF Monthly Survey
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Planning process

@ Permissions — the number of homes in the
Department for planning pipeline has been increasing
Communities and
Local Government
2,500,000
As of January 2015, 630,000 units
had either detailed permission or
reserved matters granted
2,000,000 compared with less than half a
million in 2013: more projects
being given the green light by
planning authorities.
1'm.ow - - ¢
However, over 300,000 of projects | | Majority of unstarted
with full permission are yet to permissions (84%) are 'in
make a start on site. Reflecting progress', compared with
both the increase of permissions 71% two years ago.
1,000,000 in the system, and the time it ,
takes between getting permission | | Permissions ‘on hold’ are
and starting. just 11% of the total:
significantly down compared
with 24% in March 2013.
500,000 V
Progressing Towards a Start,
269,000
On Hold, 34,000  Sold/Being Sold/No Info. 16,000
" ,

Getting Permission Starting Progressing

5

Data from Glenigan (2015) for DCLG
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Impact on supply & delivery of
Housing




A Seismic Change for the yarfigion
d e I |Ve ry building communities
of Affordable Housing

Doing what we have always done is not an
option

RP’s are changing their business plans to fit
the new world

We are all in this together and partnership
working is even more critical

Rationing of RP’s development — means we
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JRF research — 37% of all affordable housing
on s.106 sites in 2013/2014

Starter Homes — An Additional tenure or
decimation of s.1067

Response from developers will vary depending

on their cash flows (some will still welcome
RP’s cash)

New Design Standards will make things even
harder
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Consultants for Viability could be the big
winners

Keep requirements for affordable homes
simple

Governments Agenda will be difficult to buck

L.A. Policies and procedures will need urgent
realignment
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Questions...
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Thank You

Barbara.richardson@yhg.co.uk

@BR_Yarlington
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