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Places for Everyone




The Challenge
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The Challenge
Compounding the Challenge
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The Challenge
The System Doesn’t Really Satisfy Anybody




Differing Objectives




The Opportunity
Grappling with the Symptoms




Changing the Perception

P A/

N

i
)

- -



The Opportunity
A Different Approach
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Public/Private — The Changing Balance
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The Opportunity
Garden City Principles — New Paradigm

. Strong vision, leadership and community engagement

e Land value capture for the benefit of the community

e Community ownership of land and long-term stewardship of assets

e Mixed-tenure homes and housing types that are affordable for ordinary people

e Beautifully and imaginatively designed homes with gardens in healthy communities

r‘ A strong local jobs offer in the Garden City itself and within easy commuting distance of
omes

e Opportunities for residents to grow their own food, including allotments

® Generous green space, including: a surrounding belt of countryside to prevent sprawl;
well connected and biodiversity-rich public parks; high-quality gardens; tree-lined streets;
and open spaces

e Strong local cultural, recreational and shopping facilities in walkable neighbourhoods

e Integrated and accessible transport systems

11






|
!

mmmy
[' = = "

Concept
Plan

Wittenham Clumps
e
Villages

Employment

Mixed Use Development

-

s heeoflg 9=

Tia Brwstal

iEEEEmEsESEEREE EnEEnE

r_.-

13



AONE

Geoen Bk

Funded Cycle Route Upgrades
Nationad Cycle Network

Dideat Parkway Railway Station
Entarpriza Zane

Empiayman Stes

Exisling AMicsted Housing Sites
Mized Use Regpenaration Sies
Mow Primary Schoal ()

Now Sacondary School
Universay Technical Collegs
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Housing, Jobs,
Leisure & Community

Enll.nphe Zone 8,300
Culhars 1,400
Dot & and Wesl xile 4,750
Dot Town Centre and Narthade 1,750
Milton Hill 1,300
Mg yse sites on edge of Dideot 1,600
Tatal {excheding construction] 20,100
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. Northof Harwel Campus 550
7. Eastof Hanwell Campis 450
B Valley Park and North West Vabey Park 5100
i Eastof Saitee Courtenay H0NE
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The Proposition
Public/Private Sector - Changing Roles

Public Sector

* Direct Strategic investment in land

 Community benefits from land uplift

* PWLB borrowings at circa 1-1.5%

* JVinvestment —income streams

* Long term retained investment
ownership — passive capital

* |nvestment in infrastructure - revenues

* Leverage investment — Roads, Heat
Networks

* [nstitutional Investors

Private Sector
* [nvestmentin Land

* Development

e Sales and Marketing
* Supply Chain Delivery
e Short Term Finance

* Planning Expertise

* Land




Single Objective
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Cantilever Thinking
Looking to the future Toflay

Risk, Innovation, Courage, Dynamic
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Steady, State, Stability -
Secure, Comfortable,
Safe, Reliable F

Progress, Competition, Change

Experience, Knowledge, Proportionate
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Expertise , Staghant

Past Future
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The Opportunity

The System that Encompasses Everyone




Full Commitment
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