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What does the GCS 2016-2020 mean 
to Morgan Sindall across the South? 

Core Sectors 
& Customers 

Collaborative 
Procurement 

& Working 

Employment 
& Skills 

SMEs BIM 

Soft Landings 

Whole Life 

Government 
Construction Strategy 

2016-2020 



Next Generation  

Estates Contracts 

Collaborative Customers Collaborative Customers 



Bere Regis Primary School Christchurch Primary School 

Thomas Hardy Visitor’s Centre Manor Park Primary School 



Student Services Halls A 

Drawing Studio Photography Department 



Bournemouth Gateway Building, Bournemouth University 

ABP Multi-Decks 

Berry Court Residential Village 



Collaborative Procurement  

and Working 

Investment 

Resource Planning 
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Change Management 

Standardisation Enabling Works 
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*Numbers in the business at end of June 2016 

Apprentices 

64 

Graduates 

145 

Sponsored Students 

49 

Trainees 

89 

Employment & Skills 



Employment & Skills 



75% 

82% 

90% 

Typically… 

of our supply are within 25 miles of our sites 

of our supply are within 40 miles of our sites 

of our supply are within 60 miles of our sites 

SME’s 



Construction 

Logistics 

Operation & 

Maintenance 

Renovation 

Programming 

Conceptual 

Design Detailed 

Design 

Analysis 

Documentation 

Fabrication 

Construction 

4D/5D 

  
Commitment to BIM 



Future Practice: 

Collaborative Working 

BIM Information 

Manager  

(Customer Appointed) 

Pre - Construction Construction 

Design Team 

(Customer Appointed) Supply Chain 

Cost & 

Programme 

Handover / GSL 

Asset Management 

Facilities Management 

Customer 

 

Contractor 

(CM Appointment) 



Risk  

Management 

Building &  

Energy Plan 

Handover &  

Aftercare 

Post Occupancy 

Evaluation 

STRATEGIC 
DEFINITION 
STRATEGIC 
DEFINITION 

PREPARATION 
AND BIREF 

PREPARATION 
AND BIREF 

CONCEPT 
DESIGN 

CONCEPT 
DESIGN 

DEVELOPED 
DESIGN 

DEVELOPED 
DESIGN 

TECHNICAL 
DESIGN 

TECHNICAL 
DESIGN 

CONSTRUCTION CONSTRUCTION 
HANDOVER AND 

CLOSE OUT 
HANDOVER AND 

CLOSE OUT 
IN USE IN USE 

RIBA Plan of Work 

Soft Landings 



Whole Life 



AUB Drawing Studio 



AUB – Drawing Studio 

Designed By Sir Peter Cook 

• Attended Bournemouth College of Art 1953 

• His first Building built in UK 

• First specific education drawing studio for 100 yr in UK 

   



The Construction 



AUB Drawing Studio 



AUB Drawing Studio 



Internals 



Internals 



Finals 



Awards 

Construction Excellence – Project of the year award 

   Innovation award 

Construction excellence – Nomination National Awards 

 

RIBA – Regional award & National Award 2016 

 

WAF – nomination for World Architecture Festival 

 

Schucco Excellence awards – Judges Special Award 

 

Building Journal – nomination of Building awards 

 

 



Thank you  


