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Hinkley Supply Chain Team Support 

 Source of demand 
 EDF work packages 
 Tier 1 work packages 

 

 Facilitate Supplier Match and Collaboration 
 Work package briefings 
 Supplier response 
 Client communication channel 

 

 Brokerage support 
 Specialist advice 
 Funding? 

 



Somerset Supply Chain 

 

Sedgemoor 548 

Taunton Deane 361 

North Somerset & BANES (SW) 348 

West Somerset 342 

South Somerset 236 

Mendip 176 



Somerset , South West and beyond: 

 

 350 construction suppliers in Somerset 

 2010 Somerset suppliers  

 3010 Som and SW suppliers capability mapped  

 Over 175 search requests for local supplier lists  

 95 T1 and T2 contractor relationships 

 26 work packages pro-actively assessed and 
matched 

Supply Chain Engagement 



Site Operations Contract Values 

 

District 
Registered 
suppliers 

Contracted  
Suppliers to date 

Supplier Group 
preferred bidders 

Mendip 176 

195 

0 

North Somerset 348 5 

Sedgemoor 548 15 

South Somerset 236 5 

Taunton Deane 361 6 

West Somerset 342 4 

Total 2011 35 

Contract / 
Potential £ 

£50 Million £250 Million 



What Do You See? 



Construction Requirements 

 

Building Works - On site  

Brick & Block 

Building Services - Miscellaneous 

Carpentry 

Electricians 

Flooring & Carpet Fitting 

Fire Stopping 

HVAC 

Industrial glazing installation  

Painting & Decorating 
Plastering,  Rendering and Dry 
Lining 

Plumbing  

Suspended Ceilings  

Tiling  

Civil & Building Supplies 

Aggregates and Fill Materials 
Builders Merchants 
Cement and Cement 
Replacements 
Doors 
Joinery Workshops 
Drainage Products  
Flooring material Suppliers 
(manufacturers not distributors) 
Formwork and Accessories 
Glazing Systems  
Passenger & Goods Lifts 
Precast Concrete 
Readymixed Concrete 
Reinforcement and Couplers 
Street Lighting  
Timber and Plywood 

Civil Works - On site  
Civil Works - Major 
Concrete Formwork/Steel 
fixers  
Diamond Core Drilling  
Fencing Contractors  
Filtration Equipment 
Geotechnical & Drilling  
Ground Stabilisation 
Ground Works 
Machine & Driver Hire 
Piling and related activities 
Remediation 
Roadway Surfacing  
Roofing & Cladding 
Scaffolding and Access 
Systems 
Spray Concrete Services   
Steelwork - Structural 
Temporary Tanks & Vessels  
Tipper / Muck Away 
Tunnelling Contractors and 
Services 
Water Management Systems    



 



 





 



Site Operations Contract Values 

 

District 
Registered 
suppliers 

Contracted  
Suppliers to date 

Supplier Group 
preferred bidders 

Mendip 176 

195 

0 

North Somerset 348 5 

Sedgemoor 548 15 

South Somerset 236 5 

Taunton Deane 361 6 

West Somerset 342 4 

Total 2011 35 

Contract / 
Potential £ 

£50 Million £250 Million 

300+ 
suppliers  
invited / 
briefed  



Challenge for Supply Chain 

 Only 10% step up (ambitious suppliers needed !) 

 One HPC but other large infrastructure 

 Core delivery capability needs to be wrapped up 
with strong management, modern systems, high 
standards, innovation 

 Collaboration key (Capacity, specialisation) 

 Aspire to be the best (Law of association) 

 

 

 

 

 



Challenge for Supply Chain 
(Raising the Bar) 

 Leadership and Strategy 

 Decision to engage and invest 

 Clear action plan 

 Research (project) 

 Routes to Market 

 Nuclear Safety Culture 

 Open to joint ventures 

 

 

 

 



 

 

 Office: 01823 443425 

 Email: office@hinkleysupplychain.co.uk 

 Web: www.hinkleysupplychain.co.uk 

 

Hinkley Supply Chain Team 

mailto:office@hinkleysupplychain.co.uk
http://www.hinkleysupplychain.co.uk/

