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REMINDER OF CONTEXT 
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 10 ‘Symptoms of Failure’ Identified 

 

 

 

THE CORE PROGNOSIS IS 

DECLINING INDUSTRY 

RESILIENCY……… 

 

THIS IS A DIFFERENT 

MESSAGE TO LATHAM, EGAN 

ET AL 
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Our industry has proved unable to respond to positive stimuli for 

change in the past 

It has not been able to mobilise any collective ability to reform itself 
 

The issue now is whether it will react to  burning platform as a 

negative stimulus for change 

How much will be push and how much will be pull?  
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But….. 
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Discontent with Construction Performance is Now Coming From 

Various Quarters 
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Post Grenfell Analysis Will Likely Point To Systemic Failure In Whole 

Design, Procurement & Construction Process 

D&B Procurement 

Versus ‘Architect 

Led’ 

Level of On Site 

Supervision 

Lowest Price 

Procurement 

Main Contractors holding 

Responsibility but No 

Longer in Control 
‘Engineered’ Versus 

Prescriptive Building 

Regulations 
Performance Based 

Specification 

Falsification of Records / 

Covering up Mistakes 

Premature Completion 

Certification  

‘Value Engineering’ 

Equals Functionality 

Reduction 

Poor Handover & 

Operational Readiness 

Protocols 
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Conflicts of Interest in 

Product Testing & 

Warranty Market 

Deskilling in 

professions & trades 
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HOMEBUILDING IS NOW IN THE 

EYE OF A GROWING PUBLIC 

SPOTLIGHT ELEVATED FROM 

THE REST OF CONSTRUCTION 
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For the Homebuilding Sector There are Some Very Real Pressures 

That Need to be Addressed 
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For the Homebuilding Sector There are Some Very Real Pressures 

That Need to be Addressed 
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Design, Procurement 

and Construction 

Delivery Failure 

• Design Uniqueness 

• Site Labour Intensity 

• No. of Transactional 

Interfaces            (Vertical 

Integration) 

• No. of Works Interfaces 

(Horizontal Integration) 

An Understanding of the Root Causes of Delivery Failure Needs to 

Define the Solution  

11 October 2017 



12 

THE CENTRAL PLANK OF ANY 

CONSTRUCTION INDUSTRIAL 

STRATEGY MUST BE TO MOVE UP 

THE PRE-MANUFACTURED VALUE  

SPECTRUM….  
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BUT SUCCESS WILL DEPEND ON 

USING A MORE INTEGRATED 

DELIVERY MODEL WHICH IS 

DIGITALLY ENABLED & ASSET 

PERFORMANCE LED 
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We Need to Recognise that the Traditional ‘Main Contractor’ 

Model is Broken 
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Horizontal interface risks mis-managed 

No control or 

ownership! 

No control! 

ONE OFF TRANSACTIONAL LED 

CONTRACTING / CONSTRUCTION 

PROCESS ISN’T WORKING!! 
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And We Need to Move to a New Organisational Model Which 

Works with Higher Levels of Pre-Manufacturing 

CLIENT 

TC5 

TC2 TC4 

TC

7 

TC

6 

TC3 

WC1 – 

PREMANUFACTUR

E LED 

DESIGNERS 

CONSTRUCTION 

INTEGRATOR 

MULTI-PARTY ALLIANCE – PROGRAMMES OF WORK 

INSURANCE PRODUCT BACKED? 

DIGITAL ENGINEERING & ASSET PERFORMANCE 

OPERATOR 

/ 

MANAGER 
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THE NATURE OF THE RESPONSE 

TO THIS CHALLENGE IS NOW 

CONSIDERED CRITICAL TO UK 

CONSTRUCTION’S FUTURE 
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Encouraging Wider Institutional & Policy Reforms Led by Both 

Government & Industry are now Starting to Take Place in the Last 

11 Months 
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And Industry Itself is Moving, Slowly but Surely… 
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UK Government Has Now Created a Seminal Opportunity to 

Drive the Right Construction ‘Sector Deal’ that Links Skills to 

Productivity Challenge 
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The Emerging Construction ‘Sector Deal’ Industrial Strategy 

Response is Now Crucial 
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A TECHNICAL QUALITY ACCREDITATION 

SYSTEM USED SPECIFICALLY FOR 

INNOVATIVE DELIVERY MODELS IS ALSO 

KEY TO DRIVING CONFIDENCE & 

SETTING THE BAR HIGHER THAN 

TRADITIONAL BUILD 
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Where ‘Modernise or Die’ Meets the New Build Mortgage / 

Valuation Market 
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Where ‘Modernise or Die’ Meets the New Build Mortgage / 

Valuation Market 

Move to increase to 
100 years – structure 
in perpetuity? 
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Where ‘Modernise or Die’ Meets the New Build Mortgage / 

Valuation Market 

 

BUT ANY CHOSEN 

ACCREDITATION HAS TO BE A 

PROXY FOR PROVEN BETTER 

QUALITY THAN TRADITIONAL 

BUILD 
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MODERNISE OR DIE  IS A CHALLENGE WHICH HAS ECHOED AROUND 

THE MARKET AND HOPEFULLY RAISED AWARENESS OF 

UNPRECEDENTED PROBLEMS 

 

 NEW DRIVERS FOR CHANGE ARE STARTING TO IMPACT THAT WE 

HAVE NOT SEEN BEFORE – DISCONTENT,  SKILLS CRISIS,  

TECHNOLOGY 

BUT WE ARE STILL NOT YET AT AN IRREVERSIBLE TIPPING POINT   

Closing 

EMERGING CENTRAL & REGIONAL GOVERNMENT POLICY & PUBLIC 

SECTOR DIRECT CLIENT ROLE IS HELPING  STRATEGICALLY 

INITIATE INDUSTRY ON ITS  MODERNISATION JOURNEY  
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THE HOMEBUILDING SECTOR HAS MORE REASON THAN MOST TO 

NOW EMBRACE THE MODERNISATION AGENDA – WHETHER PUSHED 

OR PULLED! 




