2 Gast

REAL ESTATE & CONSTRUCTION CONSULTANCY

‘Modernise or Die’ — One Year On

Implications on Homebuilding in UK

Constructing Excellence South West Housing Summit

4t October 2017






W
/e H
ave
> a B
urning Pl
) Platfo
rm

5
e




But.....

l to positive stimuli for

ive ability to reform itself

rning platform as a

11 October 2017 4



IF NECESSITY IS THE
MOTHER OF
INVENTION,

DISCONTENT IS THE
FATHER OF
PROGRESS.



Discontent with Construction Performance 1s Now Coming From
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Post Grenfell Analysis Will Likely Point To Systemic Failure In Whole
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For the Homebuilding Sector There are Some Very Real Pressures
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For the Homebuilding Sector There are Some Very Real Pressures
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RESI 2017: Housing minister calls on
housebuilders to 'step up' on quality

More homes,

The housing and planning minister Alok Sharma has called on the industry to

L}
C Omplalnts improve the quality, not just gquantity, of homes being built, during his first speech

since taking up the role.
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An Understanding of the Root Causes of Delivery Failure Needs to
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We Need to Recognise that the Traditional ‘Main Contractor’
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And We Need to Move to a New Organisational Model Which
cturing
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And Industry Itself 1s Moving, Slowly but Surely...
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UK Government Has Now Created a Seminal Opportunity to
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The Emerging Construction ‘Sector Deal’ Industrial Strategy

...delivered through three key enablers

More houses *More rall capacity = Improved car journeys 4= Cheaper energy = Better public services

Digital Manufacturing Performance
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Push
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Where ‘Modernise or Die’ Meets the New Build Mortgage /

11 October 2017
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House of Commons

Communities and Local
Government Committee

Capacity in the
homebuilding
industry

Tenth Report of Seasion 2016-17

29,

We welcome the Government’s support of Modern Methods of Construction, but
believe that it needs to take a more active role to improve the wider sustainability of
the MMUC supply chain and to encourage the market to grow. This could include the
work of the HCA and its support of rental developments. (Paragraph 115)

We support the increased use of Modern Methods of Construction and note the
understandable caution exercised by lenders. In order to address this, homes built
using MMC should have a single, recognised quality assurance mark, sponsored by
the Government, to give lenders, consumers and builders the confidence to use new
methods. (Paragraph 119)

We welcome the recognition from the Government in the housing White Paper
that accessing finance is a major obstacle to custom and self-building, and its
commitment to continue working with lenders to address this. We ask that the
Department provide the Committee with an update on this issue in twelve months’
time. {Paragraph 122)




Where ‘Modernise or Die’ Meets the New Build Mortgage /
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Where ‘Modernise or Die’ Meets the New Build Mortgage /
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