
Skills Support for the Workforce 
Steering Group Meeting – September 2017 



Overview – workforce development support 

Aims 
 

Supporting workforce development, economic well-being and business 

growth across the Heart of the South West LEP area of Devon and 

Somerset.   

 

• Improve business leadership and management skills 

• Support workforce development / succession planning 

• Offer tailored solutions and flexible delivery to meet skills priorities 

• Support specific priority sector needs 

• Further and pathway development 



SUPPLY CHAIN PARTNERS 



EMPLOYER CASE STUDY 



KEY BENEFITS 

• Focused on organisational priorities 

and requirements 

• Improved competence and 

capabilities 

• Improved staff retention and 

engagement 

• Talent management  

• Progression opportunities 

• Flexible delivery 

• Linked to LEP business initiatives  

• Learner focused 

Training needs 

analysis 

Fully funded 

training* 
Tailored training 

Accredited qualifications Dedicated support 



HELLO 

Employer  

engagement 

Training needs 

identified 

 

Training needs agreed 

Complete 

training 

Impact Assessment 

Review 

YOUR JOURNEY 

STOP 

       GO 

Learner registration 

Learn at work or anyplace online flexible  

to suit work requirements 

Support from experienced staff  

Regular progress reviews. 

Assessment (review or test) 



Q&A 

Working in consultation with you 
 

We have been talking to a range of local employers and these are the things that we 

have been hearing. Do these correspond with your business needs? 

 

Main skills challenges 

•  Recruiting appropriately skilled employees 

•  Training affordability 

•  Training flexibility 

 

Main skills needs 

•  Job specific skills 

•  Computer literacy 

•  Time management 

•  Customer handling 



Example Construction Offer  

NVQ Certificate in Interior Systems (Construction) 

NVQ Certificate in Plant Operations (Construction) (QCF) 

NVQ Certificate in Associated Industrial Services Occupations (Construction) (QCF) 

NVQ Certificate in Fitted Interiors (Construction) (QCF) 

NVQ Certificate in Wall and Floor Tiling (Construction) (QCF) 

NVQ Diploma in Associated Industrial Services Occupations - Passive Fire Protection (Construction) 

(QCF) 

NVQ Diploma in Cladding Occupations (Construction) (QCF) 

NVQ Diploma in Construction Operations and Civil Engineering - Construction Operations (QCF) 

NVQ Diploma in Construction Operations and Civil Engineering Services - Highways Maintenance 

(Construction)(QCF) 

NVQ Diploma in Construction Operations and Civil Engineering Services - Road Building 

(Construction) (QCF) 



Example Construction Offer 

NVQ Diploma in Decorative Finishing and Industrial Painting Occupations (Construction) 

(QCF) 

NVQ Diploma in Interior Systems (Construction) (QCF) 

NVQ Diploma in Piling Operations (Construction) (QCF) 

NVQ Diploma in Plant Operations (Construction) (QCF) 

NVQ Diploma in Plastering (Construction) (QCF) 

NVQ Diploma in Roofing Occupations (Construction) (QCF) 

NVQ Diploma in Site Logistics Operations (Construction) (QCF) 

NVQ Diploma in Specialist Concrete Occupations (Construction) (QCF) 

NVQ Diploma in Specialist Installation Occupations (Construction) (QCF) 

NVQ Diploma in Steelfixing Occupations (Construction) (QCF) 

NVQ Diploma in Trowel Occupations (Construction) (QCF) 

Other Business relevant Regulated and Non Regulated qualifications.   

 



CONTACT US 

Matt Wicker- Business Manager 
Matthew.Wicker@learndirect.com 
 
Liz Muir - Business Manager 
Liz.Muir@learndirect.com 
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