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Introduction

* CE already has CELL — This is an “awarding body”, like (Edexcel or City
& Guilds) but to date only has fifteen regulated qualifications
accepted by OFQUAL.

 Cell has four associated “approved centres” that deliver training but
these are all in the Midlands.

* It has a variety of unregulated courses, this means not recognised by
Ofqual but certified only by CELL. The quality of delivery would be
monitored and fall under the CELL QA system.

e We don’t want to re-invent the wheel!



CESW — Academy

* We propose to start a Local CESW “Approved Centre”

* We would use the Institute of Leadership & Management (ILM) as the
awarding body in addition to CELL, thus opening up many more formal
OFQUAL Approved qualifications that meet the CE agenda.

* The Centre would act as a best practice training hub and utilise the
expertise of its own membership — this means a variety of local training
providers could work under the umbrella of the centre providing they
meet the quality standards required by ILM or CELL.



Example Training Offerings

* Delivery of “Off The Shelf” qualifications such as
* Leadership and Management — Level 2 to Level 7
e Service Improvement (Lean Construction) — Level 3 and Level 5
* Delivery of accredited “Bespoke” CESW accredited courses
* BIM
* Collaborative Planning
* Lean Site Management
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CESW — Summary

Advantages of the proposed academy include

* Open to all

* Local Industry Focussed — demand led

* Training would be fully accredited by the ILM or CELL
* Quality controlled

* Provide an income stream to CESW



Any Questions



CELL Ofqual Regulated

Level

Level 2
Level 2
Level 2
Level 2
Level 2
Level 2
Level 2
Level 2
Level 2
Level 2
Level 2
Level 5

Level 5
Level 3
Level 2

Type
Certificate
Award
Certificate
Certificate
Certificate
Certificate
Certificate
Certificate
Certificate
Certificate
Certificate
Award

Certificate
Award
Diploma

Title

Reactive Maintenance and Repair Operations in Property Maintenance
Glazing for Property Maintenance

Property Cleaning

Wall and Floor Tiling for Property Maintenance

Plastering Operations for Property Maintenance

Masonry Operations for Property Maintenance

Carpentry Operations for Property Maintenance

Gardening Operations for Property Maintenance

Painting and Decorating Operations for Property Maintenance
Ground Works and Gardening Operations for Property Maintenance
Plumbing Operations for Property Maintenance

Estates and Facilities Information Management: Premises Assurance

LEAN Healthcare Transformation

Estates and Facilities Information Management: Driving Cost Improvement

Multi Skilled Housing Maintenance Operations and Services



CELL Ofqual Regulated/Approved
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Level 5

Award
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Award
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Award
Certificate
Award
Diploma
Diploma
Diploma
Certificate
Certificate

Certificate

Environmental Assessment Methods for UK building projects
Energy in buildings: energy efficiency and low & zero carbon technologies
Sustainable waste management

Sustainable construction materials

Ecosystem and biodiversity integration

Sustainable water management for UK building projects
Introduction to sustainability in the built environment
Construction Health and Safety Law and CDM

Housing Quality Indicators

Key Principles of Sustainable Buildings

Key Principles of Sustainable Construction

Open Book Cost Management

Lean Construction

Collaboration and Integration in Construction

Open Book Cost Management

Lean Construction

Collaboration and Integration in Construction



