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“Excellence through Collaboration”

Not-for-profit best practice and
knowledge transfer organisation OPERATION
based in the UK & MAINTENANCE

BUSINESS
COSTS

DESIGN
A 20-year old platform for industry
iImprovement to deliver better value
for clients, industry and users
through collaborative working

__ CONSTRUCTION

PROCESS PUSH
N



O regional

centres and 30 best practice
clubs make us the leading
movement for change in the
built environment.

Over 1200

leaders of the future in
10 regions are the driving
force behind G4C.

We have a global outreach with

O members

of the Constructing Excellence
International Alliance.

Over 100

regional winners go forward
to our annual national awards.

We are tracking industry
performance with

1/ years

of KPI data.

Our 5 training partners deliver

15 OFQUAL

regulated qualifications.
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Now part of the BRE Group under the BRE Trust

BRE making a — Ata

positive difference glance

BRE Office
B BREEAM Presence
5 B LPCB Presence
1es B BREEAM and LPCB Presence
Innovation Park
@ BREEAM National Scheme Operator
@ BRE Trust Centre of Excellence

in the built environment
since 1921

Our mission:

To build a
better world
together

Our vision:
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BRE Innovation Parks
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UK construction improvement
can be charted by a number of key reports

Latham

CONSTRUCTING ‘
THE TEAM

1994.......
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National members

Clients

Acivico

Aster Group

Clarion Housing Group
Crossrail

East Riding of Yorkshire Council
EDF ENERGY (NNB GenCo)
Environment Agency
Hammerson

Heathrow Airport Limited
Hightown Housing
Highways England

Horizon Nuclear Power
Igloo

Imperial College London
LHC

Magnox

Nationwide Building Society
Northumbrian Water

NWCH

Origin Housing

Royal Mail Group

Scape Group

Scottish Water

Sellafield
Southern Construction Framework

United Utilities
Westfield Group
Wolverhampton City Council

Contractors

Astins

Balfour Beatty
Bowmer & Kirkland
Cara Group

Galliford Try

Higgins Construction
Interserve Construction
ITC Concepts

Kier Group

Sir Robert McAlpine
Willmott Dixon

Manufacturers

& Suppliers

4Projects

Aggregate Industries

Baxi Heating

Coubari

Glenigan

Graphisoft UK Ltd

Knauf

Management Process Systems
myConsole

Polypipe

Structural Timber Association
Tata Steel

Trimble Solutions UK
Waterloo Air Products Plc

Associates

BRE

British Property Federation
Chartered Institute of Building
CIC

CL:AIRE

European Construction Institute

Institute for Collaborative Working
National Association of Construction Frameworks

UK Green Building Council
University of Reading
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Consultants

Blacc Consulting LLP
Burges Salmon

CH2M

Encore Environment
FaulknerBrowns Architects
Greenwood Consultants
HKA

Invennt

IPInitiatives

LCMB

Lucas Fettes & Partners
Pick Everard

Pinsent Masons

Project Five Consulting
PTP Associates
pw2.0.com

Rift

Success Train

Synaps Partners LLP
Trowers & Hamlins
Turner & Townsend
Visionality

WSP



Our are drawn
from across the supply chain.

They collectively employ
in the sector and
turn over around

Our client members spend around

| each year on construction
projects.
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Core activities supporting continuous improvement

KPIs &
benchmarking
Sector Theme groups

leadership & (communities
influence of interest)

Research
. collaboration
Continuous
improvement

Demonstrations

Networks



http://www.constructingexcellence.org.uk/images/Grosvenor Gardens Case Study_Final.pdf
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Over 500 Demonstrations
from all sectors, regions and sizes
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Demonstration projects
out-perform the rest of the industry
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Influencing the mega projects of today
to improve the industry of tomorrow

and setting the bar ever higher for the next one

» Palace of
Westminster
HS2

Nuclear
power

Thames

;?:" ’ i | Sz ‘;‘.1 Y -4 ,_V
i Tideway
Crossrail
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Emerging Industrial Strategy 2017

HM Government

Lower Improvement

Lower costs Faster delivery

33%  50%
emissions in exports

(Whole-life) 509 509

and the whole life cost of built assets completion, for newbuild and refurbished assets
Leadership Performance
Construction
ELE Leadership
Council Search .. g

Leading Transformation Across The Construction Industry HOME ABOUTUS NEWS WORKSTREAMS CONTAC

" Construction 2025

recluction in the trace gap between total exports and
total imports for construction products and materials

THE FARMER REVIEW OF
THE UK CONSTRUCTION
LABOUR MODEL

=

5 CONSTRUCTION 2025
*
L |

A strategy to transfor
construction |

MODERNISE OR DIE
.

e to decida the industry's future

e
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A sector deal ?

CLC Sector Deal Strategy |:L|:

More Houses, Smarter Buildings Better Journeys, Cheaper Energy Improved Public Services
- Private Economic Social
~ Sector Infrastructure Infrastructure
o
L
o
‘5" : . Develop the Business Case and Procurement Models
o Clients & supply chain o Public & Private sector Clients, asset owners & end users

"

—————————————————— DIGITAL MANUFACTURING | PERFORMANCE | ————————————————~

T
v @ suis (4
]
: &% @ &%
[ SKILLS INTERNATIONAL
» (Reformed CITE) ] ! e
2 Traditional skills & Apprentices |:> Deliver Assets and Manage Life-Cycles r> GREEN
= Digitalimanufacturing skills Consultants, Contractors, Supply Chain & SMEs ' CONSTRUCTION

PN

L

i3P Industry Innovation Platform

LT ST MTC / BRE CSIC ‘

Industry led Innovation o BT Construction Centre Academic bridgehead
Digital centre

Digital Digital + Manufacturing Digital + SMART



New Chairs summer 2017
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Phil Wilbraham

Director of Expansion,
Heathrow Airport Ltd

Infrastructure Clients

Group, Chair ‘Project 13’

Capable Owner

Mark Farmer
Founding Director, Cast
Consultancy

Author, Modernise or
Die, the independent
Review of the UK
Construction Labour
Model, CLC, 2016

David Whysall
Head of National Cost
and Commercial
Services and
Infrastructure (South)

G4C Chair 2008-2010

Don Ward

Chief Executive,
Constructing Excellence



Excellence through Collaboration
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“Positively disrupting the industry delivery
processes to transform performance”

Enabling new delivery models:

1. Increased standardisation and pre-
manufactured content

2. Digitally enabled integrated teams
working collaboratively with long-term
relationships and aligned commercial
arrangements

3. Aclient-led transformation by
procuring for outcomes and values

BUSINESS
COSTS
OPERATION
& MAINTENANCE

. CONSTRUCTION

OUTCOMES

PROCESS PUSH



Our member theme groups explore the
burning issues for our movement.

Collaborative
working champions

i

. Digital construction

Funding & finance

-’lC
&

Sustainability

Asset management

Nuclear sector

KIBINE

CEHE universities
network
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“Generation Y”
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The planet
A A A L L L L

Digital (big data, open data)

Social media
A A AW A L2 L2 Ay

Fairness in society
A L A A A L LB

Fun
A A A A L Sl Sy

Money

Fulfilment
A AW AW Ay LAYy Ll Ay

A “career” with one
company is NOT a priority?


http://constructingexcellence.org.uk/g4c-are-looking-for-new-board-members/
http://constructingexcellence.org.uk/g4c-are-looking-for-new-board-members/
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cClaw

\/
A=COM _ <% Mpache 84 {:-3 @. COFELY FABRICOM

foster BG GROUP

wheeler
@ woornaN [EIHITB  FLUOR. & GAMA
i 7 kingsfield
@Glamsmthl{line 4@ klrby ﬁﬂ&&. I cgngssulﬁng

INTERGRAPH LS Lend Lease wumesry o IHIIMACE
MMAMMOET McKinsey&Company JUWTIGU=L L5 PN P(@'-

GROUP

PROJIIN RWE ‘l Soomiemmsusnanue~ & Sellafield Ltd  [HEE

T ergy to lead SERDING

ctrwcnal | g

of -

sarens

f-:; \Tecnimunt / .WSP | BRINCKERHOFF

European Construction Institute

delivered with |


http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=Om1K0LHwDNLMnM&tbnid=7nI3zrirsCbQMM:&ved=0CAUQjRw&url=http://www.safer63and881.com/members/&ei=ENGQU7jmKZPb7Abr7ICACA&bvm=bv.68445247,d.ZWU&psig=AFQjCNHqzDD7bNx-o00NZrQ7MG3SZ70l9w&ust=1402085971964254
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=Om1K0LHwDNLMnM&tbnid=7nI3zrirsCbQMM:&ved=0CAUQjRw&url=http://www.safer63and881.com/members/&ei=ENGQU7jmKZPb7Abr7ICACA&bvm=bv.68445247,d.ZWU&psig=AFQjCNHqzDD7bNx-o00NZrQ7MG3SZ70l9w&ust=1402085971964254

Four direction groups inm

. . . - European Construction Institute
Further information: www.eci-online.org delivered with bre

ECI Members

Steering
Group

ECI Executive
Working §g
Group
I | | |
Project Leadership & Innovation & SHEQ
Delivery Development Technology
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Above all, customers need value
- outcomes far outweigh the project costs

Operation and
Maintenance

Construction

Design



“Better together”

CONSTRUCTING
EXCELLENCE

delivered with bre

Better ideas and inspiration

Better evidence and inte
Better conversations and

Better influence and leac

ligence
connections
ership

BUSINESS
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OPERATION
& MAINTENANCE
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