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Innovation and Research

Five things you need
to know about MMC
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New Framework: Offsite Construction Of New
Homes - Appointed Companies
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Homes England Strategic Plan 2018-23 -
Increasing Productivity

2018 to 2020 priorities

Our priorities are to:

e incorporate MMC outcomes into our contracts, both for land and investment

¢ support pilot projects where there is developer interest in testing MMC to learn
lessons and understand costs

e Encourage developers to use MMC and increase the capacity of the off-site
manufacturing industry, including through our provision of development finance

¢ develop and implement a consistent approach to measuring the impact of MMC in
partnership with industry

Longer term priorities

Our priorities are to:

e capture and disseminate best practice and knowledge of MMC across the industry
and encourage uptake by housebuilders

e work with the Construction Leadership Council, other industry leaders and
developers to improve the understanding and uptake of MMC
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Is There Enough Capacity In The South West To
Deliver MMC/Offsite Requirements?

Demand for homes in South West

How many homes are South West social housing
providers planning to deliver ?

« Homes for South West - 16,000 homes by 2020,
11,000 already in development

« Live West - 16,000 homes over next 10 years
« Aster -10,700 homes over next 7 years
* Yarlington - estimated 1000 homes a year

 Bristol City Council - 2000 new homes by 2020, 500
new homes in next 3 years

« Sovereign - 1900 per annum
« Magnha - 600 new homes by 2020

Key requirement : A clear
programme setting out
demand for Offsite/MMC

|§) the commitment to delivering through Off




Is There Enough Capacity In The South

West To

Deliver MMC/Offsite Requirements?
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What Are Offsite Manufacturers Saying?

« No more pilots
 We want collaborate at an early stage

« Through standardisation and repetition
you will reduce costs and reduce
preproduction timescales

« We can deliver quality and ener -
efficiency Aty & Key requirement

« SW suppliers know the SW logistics —d pipe"ne
« Give us an assured programme
« Contract and payment terms set up

« Defined production slots and continuing
demand will increase VFM and reduce
timescales on




So What Is Happening In The South West To Move

The MMC Agenda Forward?

« Bristol Housing Festival - Ideas
generator/disruptor gngTUL
+ Ikea Homes in Bristol - 200 homes S ING

« Cornwall County Council - Galliford Try and LoCal
/72 units

« Live West - The Parade Bridgewater 41 Modular
Homes with Ilke Homes

« Advantage South West - feasibility into MMC
/Offsite

« Magna - Modular First - partnership with
Rollalong, 52 homes in production with more to
follow
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Cluster Development

Procurement
through
framework

Design pattern
book Clients with

MMC

requirement
develop a
programme

Delivery

Supplier 1

Consultancy -
Project
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analysis and
decision making

Delivery
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The Concept Of A Dorset/Hampshire Cluster

Standard Design Portfolio
Purchase order and
vesting certificate

LHC Framework
Alliancing Contract

Buying Club of LHC

Clients using Magna

Portfolio of Homes
PO and Vesting

Programming Group

Individual Individual Individual
client client client
Purchase Purchase Purchase
orders orders orders

Rollalong Manufacturing Process

Clients orders vested to individual clients

Decision Support Tool

= CAMS
= ; _ LHC Frameworks Direct marketing

\/

DST Clients

¥

DST Data Sharing and
Benchmarking Club
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Magna: Modular First

@ ROLLALONG

‘WHY IS THE TIME NOW RIGHT FOR OFFSITE’
in an increasingly challenging housing market?

CASE STUDY

https://www.youtube.com/watch?v=kIWBA3yA
vOs

ABSTRACT
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Building better homes WWW.LHC.GOV.UK
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https://www.youtube.com/watch?v=kIWBA3yAv0s
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Get In Touch For Further Questions
\\ 01392 574 100

@ www.swpa.org.uk

DX southwestprocurement@lhc.gov.uk

, @SWPAProcure IN ASSOCIATION WITH:
M. linkedin.com/company/swpa-south-west-procurement-alliance Lm

Trusted procurement for
hetter buildings and homes
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