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09:00 - Introduction to the Day (Simon Caklais — Chairman CE
Cornwall — MD Gilbert & Goode)

09:05 - Supply Chain Management from Constructing Excellence
Perspective (Andrew Carpenter — Chief Exec CESW)

09:30 — Sustainable Supply Chain Procurement (Mike Davies, Head of
Procurement, South West Water)

10:00 — Local Case Study on Collaborative Working Benefits (Paul
Bright, CEO Cornwall sustainable Building Trust)
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10:30 — Update on the Cornwall & 10S Construction Strategy (Simon
Caklais — Chair CE Cornwall & MD Gilbert & Goode)

1045 - Break - Tea & Coffee

11:15 — The Principles of Collaborative Working (Marc Preite — The
Collaborative Working Group)

11:45 — Collaborative Working Workshop (facilitated by Marc
Preite)

1230 — Close — Lunch & networking
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Thank you to all speakers
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K you to Eden for hosting today

K you to SPS Envirowall for being our main

sponsor
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