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The people we serve  

Everything we do is about delivering 

the services our customers depend 

on in the most efficient and 

sustainable way possible  

 

Pure Water 

Pure Service 

Pure Environment 



Looking to the future  

Efficiency and value 

 for money is vital 

Ongoing 

investment 

requirements 

Meeting rising 

customer 

expectations 

Protecting and 

enhancing the 

environment  

Underpinned by a sustainable supply chain  



Sustainable supply chain    

•   Represents value for money 

•   Delivers the services and   

    improvements our customers,  

    stakeholders and regulators expect 

•   Delivers efficiency through  

    innovation 

•   Values collaboration as integral 

    to success 

•   Shared values (service ethic,  

    environmental standards) 

•   Supports regional economy  

  



Building our Supply Chain to 2020 
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Sewerage Capital reactive

Dev Services Rehab & DG3

MEICA Contractors

H50 Consultants

H50 Contractors

Customer Services
 (Offshore)

Electricity

Private Sewers

Biosolids Recycling

Jetting & Vactoring

Interworks Tankering

Leak Detection

IWDS

Strategic Contracts K5 to K6 Transition 
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• Output based Final Determination 

 

 

• High level of prescription for 
business plan structure 

 

• Prescriptive requirements to 
justify investment cases 

• Customer and stakeholder 
research for priorities and WTP 

 

• Reporter role with extensive audit 
programme and detailed auditors 
report submitted to Ofwat 
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• Outcomes based business plan 
developed and owned by each 
company 

• Companies’ decision on how to 
structure and write up business 
plans.  High quality plan = less 
scrutiny 

• Companies’ decision on how to 
justify investment cases 

• Extensive research with 
customers and stakeholders 
including WFCP 

• No Reporter role, auditors 
providing internal assurances 

Background 
What’s different for PR14 
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http://vienna/index.cfm?articleid=1


Key Messages 
5 Year Business Plan Board Pledges 

7 

http://vienna/index.cfm?articleid=1


Key Aspects of our Plan 
Outcomes and Incentive Framework 
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http://vienna/index.cfm?articleid=1


History of Capital Procurement 

K1 1990 -1995 Tendered ‘fixed price’, I Chem E Red Book  
 

K2 1995 – 2000 Project partnering, I Chem E Green  Book 

+ target price and Risk Share Deed 
 

K3 2000 – 2005 Further development of project partnering 
 

K4 2005 – 2010 Strategic Partnering, programme based, I 

Chem E Green Book 
 

K5 2010 – 2015 H50 Alliance Delivery, NEC contract, 

programme incentives 



Working together to build 

Supply Chain Excellence 



Supply Chain Excellence 

• Why did we need 

to change? 

• Taking it to the 

next level 

• H5O key principles 

• Examples of how 

• Evidence of 

success 



Supply chain history  

• Commitment to the 

supply chain over 

previous investment 

periods 

• Successful 

management of the 

“boom and bust” cycle 

• Met previous 

efficiency targets 

 



Taking it to the next level 

• 20% efficiency target set by 

Ofwat 

• Changing programme 

• Essential improvements 

required at minimal cost 

• Supporting the local 

economy 

• Minimising customer and 

economic impact 

• Expanding partnerships 

• Delivering balance and 

value 



H5O’s key principles 

• Partners signed up to 

efficiency targets aligned 

with Business Plan 

• Back-to-back contracts 

across the supply chain 

• Strong partnerships with 

“model” contractors not 

chasing turnover 

• Mixed economy model 



H5O’s key principles 

• Utilisation local supply 

chain - 60% delivery 

• Partner visibility of 

capital delivery 

programme - 70% two-

year look ahead 

• Co-located partners 

optimising resource 

utilisation  

• Ensuring right person for 

job philosophy 

• Significant impact to 

South West Water 

Business Plan 

 



How - PUROS 

Over 5,000 asset 

improvements 

£9million OPEX savings 

across AMP5 

Improving year on year 

from year 1 (£140k) to 

year 5 (£3.1m)  

 Including upgrading 187 

sewage pumping station 

controllers - £267k annual 

saving 

• One H5O team approach 

• Delivered by specialist Tier 

2 partners 

• Expert teams working 

across sites with resources 

shared across partners 

• Partner scheduling based 

upon delivery efficiency 

• Sharing best practice and 

knowledge 



Restormel and Wendron projects 

• Significant affordability 

challenge  

• Specialists across H5O 

provided £2million saving 

against original budget 

• Mixed economy approach 

• (MGB) created – shared risk 

and opportunity 

• Building Information 

Modelling – all partners, one 

model 

• Off-site build philosophy with 

16-week programme saving 

(£450k cost saving) 
 



Truro project 

• Key challenge to 

overcome technical 

challenges in sensitive 

area 

• Reduced the project 

budget from £7m to £3.4m 

• Reduced 60-week 

programme to 40 weeks 

• Engagement with local 

supply chain 



Conclusion 

 

Benefits: 

• Industry-leading AFR performance 0.15 

• Strategic client delivery alignment between both South 

West Water and H5O 

• Best people from across five organisations  

• Outperformance of efficiency challenge by 5.5% (Over 

and beyond the 20% set by Ofwat.) 

• South West Water cost models integral to high-quality 

business plan which resulted in enhanced status. Alliance 

partners helped in this determination, signed up for 

AMP6. 



Thank You For Listening 


