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MENTAL HEALTH & WELLBEING
IN CONSTRUCTION: 
GIVING PEOPLE A VOICE!

C O N S T R U C T I N G  E X C E L L E N C E  &  R E D  D O T  3 6 5

Const ruct ion Excel lence recognise that  menta l  heal th  and
wel lbe ing i s  an area that  requi res  focus  and attent ion.  The
CEO of  Construct ion Excel lence Andrew Carpenter

recognises  that  the people who make up the const ruct ion
supply  chain  are very  d iverse and complex .

“We have a d iverse supply  chain  in  const ruct ion;  profess ional

serv ices ,  manufactur ing ,  des ign and bu i ld ,  they  a l l  cont r ibute

equal l y ,  and face very  d i f ferent  chal lenges.  The d ivers i ty  i s

a lso  a factor  when cons ider ing the prof i le  of  people wi th in  the

sector  and the pressures  they  face dai l y .  The chal lenge i s  to

get  a  gauge of  what  i s  requ i red f rom the people on the f ront

l ine."

The Health  and Wel lbeing Theme Group Chair  John Wil l iams

and the members  a l l  recognised that  i f  we are to  move th is

important  agenda forward,  we needed to  understand where we

are by  captur ing the percept ion people have on the ground.

"We have car r ied out  a  comprehens ive s tudy that  captures

staffs  percept ion of  the i r  own menta l  heal th  and wel lbe ing,

across  the var ious  sectors  of  the const ruct ion supply  chain .  The

engagement  leve l  was outstanding,  showing how much

employers  and employees  recognise that  recognise that  th i s  i s

a  cruc ia l  area for  the sector .  

An interact ive  dashboard that  h igh l ights  the key  f ind ings  and

themes of  the s tudy wi l l  be shared for  d iscuss ion and d ia logue

at  the Health  & Wel lbeing Theme Group Meeting on 14th

September at  3 .00pm .  Make sure you reserve your  p lace and

attend the meet ing."



MAKE WELLBEING A PRIORITY, SHIFT
OWNERSHIP, GIVE THEM A VOICE!

EVIDENCE DRIVEN, TAILORED WELLBEING SOLUTIONS

Architecture –  There i s  a  cu l ture  of  over  work ing ,  i t  i s

expected that  you work  40+ hours  a  week.  I t  has  become

the norm.

Construct ion –  I  can on ly  descr ibe the env i ronment  as

Dickens ian.

Construct ion -  A sector  where wel lbe ing i s  seen as  a

luxury .

Pioneers -  We need rea l  p ioneers ;  we are at  the s tar t ing

point  of  the journey .

Talent  -  At t ract ing and keeping ta lent  wi l l  become an

issue for  the sector  i f  we do not  change.

Culture -  The need to  change cu l ture  f rom a bottom-up

approach i s  c r i t ica l  as  opposed to  a t ick  box approach.

We are de l ighted that  John Wil l iams CEO  of  Red Dot  365

and Chai r  of  the Menta l  Heal th  and Wel lbe ing Theme Group
for  Const ruct ing Excel lence,  has  embarked on a
comprehens ive s tudy to  a l low us  to  gain  an ins ight  in to
where we are as  a  sector .  

The s tudy has  a l lowed us  to  gather  comprehens ive data
across  CE members  and i t s  supply  chain .  Th is  has  g iven us
fantast ic  ins ights  in to  what  people ’s  percept ion i s  in
re lat ion to  the i r  menta l  heal th  and wel lbe ing.  Giv ing the
people on the ground a vo ice that  wi l l  focus  the d iscuss ion
and take the sector  forward.

When we spoke to  John Wi l l iams ,  he expressed h is  grat i tude.
“ I  am gratefu l  to  the companies  who came forward and

volunteered the i r  s taff  and resources  to  take part  in  the

study.  The representat ives  who make up the theme group,  a l l

recognise that  th i s  i s  an area that  requi res  at tent ion.  Whi l s t

Char ing the group we a l l  recognised th is  was a topic  that

affects  everyone in  const ruct ion.  I t  was a lso  recognised that

i f  we are to  make th is  a  pr ior i ty  and sh i f t  the focus  we need

to hear  f rom the people on the ground.  We need to  g ive

them a vo ice”

We wanted to  ensure that  th i s  was a s tudy based on the

people ’s  percept ion of  the i r  sector .  In i t ia l l y  we s tar ted to

capture the comments  coming out  of  the theme group.



A study by  Glasgow Caledonian Univers i ty ,  commiss ioned by  the
L ighthouse Const ruct ion Indust ry  Char i ty ,  found su ic ide rates  had
cl imbed f rom 26 per  100,000 in  2015  to  29 per  100,000 in  2019.

The re lat ive ly  smal l  overa l l  increase h id  a wide d iscrepancy in  rates
between d i f ferent  occupat ions .  Suicides among unski l led workers ,  such

as labourers ,  jumped more than 50 per  cent  f rom 48 per  100 ,000 in  2015
to 73 per  100 ,000 in  2019 .  Converse ly ,  the rate among non-manual  workers ,
such as  managers ,  fe l l  f rom around seven per  100 ,000 to  jus t  under  f i ve .

The r i se  in  cases  ref lects  the make up of  labour  market  and the soc io-
economic factors .  The number  of  manual  workers  who operate as  so le
t raders  cou ld be a factor  in  the d i f ference:  “It  is  worrying that  support  is

not  reaching the ‘boots-on-the-ground’  workforce.”  “Th is  cou ld be
because about  53 per  cent  of  our  workforce are se l f-employed,  agency or
zero-hour  cont ractors  and we are s imply  not  gett ing the message down the
supply  chain . ”

Add to  the fact  that  the f igures  were r i s ing before the pandemic s t ruck  in
2020 and that  becomes qu i te  a larming.  An analogy of  the perfect  s torm
spr ings  to  mind.

CONSTRUCTION SECTOR HIGHLIGHTS

MORE THAT ONE WORKER A DAY TAKES THEIR OWN LIFE: 
3 TIMES THE UK RATE FOR MEN

17 .9  mi l l ion  work ing days  lost  due to  work-  re lated s t ress ,
depress ion ,  or  anx iety  in  2019/20
In  2019/20 st ress ,  depress ion or  anx iety  accounted for  5 1% of  a l l
work- re lated i l l  heal th  cases  and 55% of  a l l  work ing days  lost  due
to work- re lated i l l  heal th .
The most  notable  d i f ferences are associated wi th  household
income and economic act iv i ty .  Near ly  3  in  4 people l i v ing in  the
lowest  household income bracket  reported hav ing exper ienced a
menta l  heal th  problem,  compared to  6  out  of  10  in  the h ighest
household income bracket

Work ing on a bu i ld ing s i te  has  become the deadl iest  profess ion in  the
UK,  but  the dangers  have noth ing to  do wi th  cranes  or  ladders .

MENTAL HEALTH FACTS



Grown f rom a va lue of  £72bn in  2012
There are 3 14 ,590 f i rms work ing in  const ruct ion
81% of  these bus inesses  employ  less  than 3  x  people
261 ,000 f i rms ’  tu rnover  less  than £500k per  year
1 .3  mi l l ion  people work  in  const ruct ion (many more re ly  on the
sector  for  work )
Of  these 173 ,291  are  se l f-employed or  so le  t raders

CONSTRUCTION IN THE UK IS WORTH £109.4BN

The Tough Guy Mask  (aggress ive ,  never  show weakness  or
vu lnerabi l i t y )
Super Nice Guy Mask

The Alpha Mask

The ‘nothing bothers  me’  Mask

The ‘ I ’m invincible’  Mask

The joker/prankster  Mask

People are except ional  at  d isgu is ing the i r  t rue fee l ing and emot ions .
How often have you heard comments  l i ke ,  “ I  never  knew,  or  seen the
s igns ,  he seemed great  in  work  yesterday” .  “ I  had a beer  wi th  h im on ly
last  week he seemed f ine”  “ I  was chatt ing last  week over  a  coffee,  we
were laughing and jok ing ,  you would never  have guessed there was
someth ing wrong” .

THE MASKS:

WE ARE BUILT

UPON YOUR

TRUST!

"Red Dot 365 capture your perception of your own Mental Health & Wellbeing.
Your goals, interests, motivations, challenges and barriers and use that

information to understand what you feel is important, what works and where
we can support you & your colleagues."



Give People a Voice  –  Understand the chal lenges people face at  a
micro leve l ,  (bottom up)  as  opposed to  macro leve l  sys tems
approach ( top down) .

Independent ,  Anonymous and Confident ial  –  Ensure that  the
people have conf idence that  there wi l l  be no s t igma attached,  that
i t  i s  conf ident ia l  and anonymous wi th  the fear  of  repr i sa l ,  i t  i s
independent  and t ransparent .

Object ive  –  Capture the percept ions  of  people ,  the i r  goals ,
asp i rat ions ,  chal lenges they  face and the bar r ie rs .

Representat ive –  Gain  ins ights  and capture the percept ion of
people work ing in  the const ruct ion sector  representat ive  of  the
const ruct ion sector  supply  chain .

Data as Indicators  for  Dialogue -  A  dashboard of  h igh l ight ing the
areas of  personal  wel lbe ing,  profess ional  wel lbe ing,  phys ica l  and
menta l  wel lbe ing.  (Quant i tat ive  data) .  The informat ion wi l l  focus
discuss ion and d ia logue in  the r ight  areas  (qual i tat i ve  data) .

Action P lan  –  The quant i tat ive  and qual i tat i ve  informat ion when
combined i s  very  powerfu l  and accurate.

Solut ions –  Wi l l  be ta i lo red towards  ind iv iduals ,  the company v i s ion
and d i rect ion and dr iven by  ev idence.

Measure Impact ,  ROI  & Review  –  Measure impact  (D id i t  make a
di f ference to  people ’s  l i ves?)  What  i s  my return  on investment?
Rev iew and p lan.

THE CHALLENGE


