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A Reminder….



Brexit & Covid-19 Has Worsened The Labor Crisis in UK



And C-19 Has Now Just Further Reinforced What We Already Knew



Signs of Belated Concern On Skills & Resourcing – Too Little Too Late?



Brexit & Covid Has Also Added Fuel To The Fire of UK Supply Chain 
Weaknesses



Symptoms Still Showing Themselves – Construction Sector Financial Failure



Quality Failure & Brand Risk Is Engulfing The Industry



Economic Cycle Amplification Suggests The Industry Is In Irreversible Decline

UP CYCLE
• More capacity constrained expansion 

where demand overshoots supply
• Rampant inflation & opportunism
• Labour expansion increasingly 

prolonged, difficult, transient & skills 
diluted

DOWN CYCLE
• Quicker excess capacity shedding
• Deeper deflation as transient labour 

market & risk / margins increasingly 
dominate pricing  
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Directly linked to ‘asymmetric labour market’



UK Government Has Finally Recognised The Importance of Construction In Achieving Its 
Political Ambitions & A Move Towards MMC Is Central To That
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The Most Recent UK Government Announcements All Support The Move to MMC



Quantity and Quality Have Rarely Coincided in Homebuilding – Societally Led 
Change Is Now Forcing Politicians To Force Us To Do Things Differently



UK Government Has Turned Up The Gas On Move To MMC 
Through Both Narrative & Policy Post Covid-19
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And The UK’s Cities & Devolved Authorities Are Now Increasingly Identifying MMC As A Lever 
Of Local Industrial Strategy

Targeting more local homes - higher quality, lower carbon with new high productivity & 
technology led skills and associated inward investment
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The Opportunity To Mobilise Modernisation At A Local Level Has Been 
Recognised by Government In Latest Budget

• Modern Methods of Construction (MMC) Taskforce – The 
Ministry of Housing, Communities and Local Government 
(MHCLG) will establish an MMC Taskforce, backed by £10 
million of seed funding, to accelerate the delivery of MMC 
homes in the UK. The Taskforce will consist of world-leading 
experts from across government and industry to fast-track 
the adoption of modern methods of construction. It will be 
headquartered in MHCLG’s new office in Wolverhampton. 
The Taskforce will work closely with local authorities and 
Mayoral Combined Authorities, including the West Midlands 
Combined Authority and the Liverpool City Region who have 
already brought forwards ambitious proposals.



Nearly 40% of all Global Emissions Are Related To Built Environment –
Circa 50% of Everything Construction Does Is Waste



So We Need To Square Decarbonisation With Building Safety Regulatory Reform
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New International Players, New Capital, New Partnerships Disrupting Delivery Models
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….Including Major Japanese Expertise Entering The UK Market



Industrialisation & Procurement Reform Opens Route To Cost Reductions 
Through Scale & Efficiency Not Through ‘Buying Work’
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Measuring Progress - MMC Definitions Framework And The Link To PMV

© PMV by Cast9 April 2021

https://www.gov.uk/government/publication
s/modern-methods-of-construction-working-
group-developing-a-definition-framework

https://www.gov.uk/government/publications/modern-methods-of-construction-working-group-developing-a-definition-framework


Why Measure PMV?

9 April 2021 22© PMV by Cast
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40% PMV 
(Materials)

60% Site 
Labour and 
Preliminaries

Sector Spend

£11 billion £16 billion £11 billion

£16 billion

Potential impact on residential construction cost & efficiency: 
Current

Upward 
cost 
pressure

© PMV by Cast



Potential impact on residential construction cost & efficiency : Future

9 April 2021 © PMV by Cast 24

55% PMV 
(Materials)

45% Site 
Labour and 
Preliminaries

Sector Spend 

£15 billion £12 billion £12 billion

£15 billion

Waste & cost 
reduction 
opportunity



Auto Calculating PMV
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https://www.cast-consultancy.com/pmv/



Homes England Application

9 April 2021 26© PMV by Cast

https://www.gov.uk/guidance/capital-funding-guide/8-procurement-and-
scheme-issues#mmc
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BRINGING MMC CATEGORIES & PMV TOGETHER 
IN THE REAL WORLD



Sustainability

Temple Quarter, Bristol: Case Study – Category 6 MMC Being Used To Drive Speed & 
Pre-Manufactured Value – PMV circa 45%



Sustainability

Dovehouse Street: Case Study – Category 3,5 & 7 MMC Being Used To Drive 
Construction Control & Certainty– PMV circa 50%



Goldsmith Street, Norwich– Category 2b MMC Being Used To Drive Speed & Pre-
Manufactured Value – PMV circa 50%



Sustainability

East Village, London, Plot N08 : Case Study – Categories 2, 5 and 7 MMC Being Used 
Together To Drive Speed & Pre-Manufactured Value – PMV circa 60%



Sustainability

East Village, London, Plot N08 : Case Study – Categories 3, 5 and 7 MMC Being Used 
Together To Drive Speed & Pre-Manufactured Value



Sustainability

East Village, London, Plot N06 : Case Study – Categories 2, 5 and 7 MMC Being Used 
Together To Drive Speed & Pre-Manufactured Value – PMV circa 65%



Greystar Croydon, London:  Case Study – Category 1b MMC Being Used To Drive 
Speed & Pre-Manufactured Value – PMV circa 70%



Kitchener Barracks, Chatham – Category 1c MMC Being Used To Drive Speed & Pre-
Manufactured Value – PMV circa 80%



Summary: A Stocktake Since 2016

 Continuing shrinkage of workforce & skills base
Grenfell Tower fire
Major infrastructure delivery failure
 Brexit
 Covid-19
 Race to Zero accelerating
Worsening homebuilding quality scandals & increased consumerism
Government policy increasingly pushing construction modernisation
 Range of MMC solutions, new entrants, market awareness and uptake increasing but 

barriers remain 
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Thank You For Listening
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